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RECTOR'S WORD 

The Strategic Plan 2020-2024 of “Ukshin Hoti” University in 

Prizren, is the product of a comprehensive process of consulting 

with students, academic and administrative staff, decision-making 

bodies, business, civil society and local government 

representatives. 

In this strategic plan, the medium-term and long-term institutional 

objectives of the University are designed in line with the revised 

mission and vision. At the same time, this plan addresses the 

recommendations of the international expert group engaged by 

the Kosovo Accreditation Agency (KAA). This Strategic Plan will 

serve as a guide for governing bodies for the implementation of 

University development projects in order to meet the expectations 

of the community, students and lecturers for the following period. 

The strategic objectives of this plan are quality assurance in the 

education process, development of scientific research, community 

collaboration and contribution, internationalization and 

networking, infrastructure development and digitization, and 

financial sustainability. Meeting these strategic objectives is a 

challenge for our institution, but also an opportunity to build an 

excellent education and research center that serves the society. 

We, as leaders of the University, are convinced that the 

projections of this strategic plan constitutes the foundation of a 

continuum of success for the Prizren region, the Republic of 

Kosovo and beyond. 

Prof. Asoc. Dr. Ismet Temaj 

Rector of the University "Ukshin Hoti" Prizren 
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DESIGNING THE STRATEGIC PLAN 

This strategic plan has been designed based on the Standards 

and Guidelines for Quality Assurance in the European Higher 

Education Area, Law 04/L-037 for Higher Education in the 

Republic of Kosovo, Statute of University "Ukshin Hoti" Prizren, 

Standards of Accreditation Manual of the Kosovo Accreditation 

Agency (KAA), Recommendations of the International Expert 

Group following a comprehensive consultation of external and 

internal stakeholders.  

The Governing Council at its meeting on December 31, 2019, 

adopted the Strategic Plan for 2020-2024. All University 

development activities will be supported and guided by this 

strategic plan. 

 

 

 

 

 

 

 

 

 

 

Members of the strategic plan drafting committee 

Prof. Asoc. Dr. Ragip Gjoshi, chairman 

Prof. Asoc. Dr. Bedri Muhadri, member 

Prof. Asoc. Dr. Rifat Morina, member 

Prof. Asoc. Dr. Samedin Krrabaj, member 

Prof. Asoc. Dr. Halil Kukaj, member 

Prof. Asoc. Dr. Isuf Lushi, member 

Prof. Asoc. Dr. Halim Bajraktari, member 

Prof. Ass. Dr. Shemsi Morina, member 

Dr. Sc. Parim Kosova, member 

Prof. Ass. Dr. Kushtrim Braha, member 

Burim Berisha, member 

MSc. Jasmin Jusufi, member 

MSc. Ramadan Baraliu, member 

Milot Krasniqi, president of the Student Parliament 

Prof. Ass. Dr. Ferim Gashi, memberr (representative of MEST) 

Veli Ahmetaj, member (representative of Business Associations) 

Arben Shala, member (representative of Civil Society) 

 

Acknowledgments and gratitude 

We are grateful to the HERAS program for its contribution through 

consultations, comments and suggestions. HERAS is funded by 

the Austrian Development Agency and co-financed by the MEST, 

and implemented by the consortium “WUS Austria”, “ZSI and 

OeAD”. At the same time, we thank all internal and external actors 

for their comments and contributions. 

 



 

Faqe 

 

Strategic Plan 2020-2024 
University “Ukshin Hoti” Prizren 

 

 

HISTORY OF UNIVERSITY 

University "Ukshin Hoti" was established by decision no. 01/87 of 

the Government of the Republic of Kosovo on 09.10.2009, as the 

second public University in the Republic of Kosovo. The University 

started with the first generation of students in the academic year 

2010/11, respectively on 01.10.2010. The Assembly of the 

Republic of Kosovo on 30.05.2013 approved the Statute of the 

University "Ukshin Hoti" Prizren. The University inherits the 

experience of the former Pedagogical High School, a separate 

branch of the University of Prishtina, operating since 1961, and 

later transformed into the Faculty of Education, branch in Prizren. 

The initial idea for the establishment of the University was born as 

an immediate need of the Prizren regional market demand for the 

preparation of specialists in the field of primary and secondary 

education, linguistics, information technology, international 

business management, agribusiness, forestry sciences, law and 

other fields. Study programs are designed in close collaboration 

and international consultancy, these study programs are coherent 

with the latest European academic development trends. 

Currently, in the academic year 2019/2020 there are 3,774 active 

enrolled students. The students who study in this University 

originate from the Prizren region, such as: Prizren , Suhareka, 

Rahovec, Malisheva and Dragash, and other regions of the 

Republic of Kosovo. The age structure of the students is mainly 

young. The socio-economic background of University students is 

of a medium level, in line with the socio-economic situation of the 

majority of the population. 

Currently, the University consists of six faculties where 21 study 

programs are organized, in two levels (bachelor and master). At 

the same time, within the medium term, the University plans to 

open doctoral studies programs, advised and funded by the EU. 

In order to fulfill this objective, the University is part of an 

international project “DI-PHDICTKES” (The development and 

implementation of PhD Curricula in ICT for Kosovo Education 

System), under the leadership of two universities: "LNU", Sweden, 

and "NTNU", in Norway. Five additional capacity building projects 

are being implemented at the University (CTPCIE, CIEPCBHE, 

SMART4ALL, QUADIC, IT cabinet) with the support of foreign 

donors from the EU, US and Turkey. Study programs are subject 

to continuous quality control. To this end, the University has built 

a sustainable quality assurance system at all levels. 

In addition to study programs in Albanian language, the University 

also offers students study programs in Turkish and Bosnian 

language. The linguistic diversity of the study programs makes the 

University unique, comparatively to other Universities in Kosovo. 

The University has established the Career and Alumni Center 

(CAC), which focuses on creating a bridge between academic 

work and the labor market, through student orientation, counseling 

and professional development, namely professional development 

of graduate students and their approximation with the labor 

market. 

University academic staff has high academic background and high 

ethical and professional integrity. They actively participate in 

congresses, conferences, seminars and research workshops. The 

University academic staff is also co-organizer of regional and 
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international scientific conferences. In order to further the research 

work within the academic units of the University, it is foreseen to 

establish Research Institutes. 

The University provides consulting services and professional 

expertise to the business community and other public and private 

organizations. These services are provided within the Innovation 

and Employment Center (T2P). This center operates within the 

University with the support of the Erasmus+(EU) project. The 

University's community contribution is vital to its development. To 

this end, Industrial Advisory Boards (IAB) have been established, 

within each academic unit.  IAB serves the academic units of the 

University for communication and interaction with the regional 

business community and beyond. In addition, the University will 

actively contribute to its academic capacity in fulfilling the mission 

of the "German-Kosovar Innovation and Training Park" in the city 

of Prizren. The mission of founding this park foresees cooperation 

with academic units (FSHK and FSHJM). 

The University campus is located near the Prizren city park. The 

University's infrastructure consists of: forty classrooms, three 

amphitheaters, forty-seven offices for academic and 

administrative staff with a total infrastructure area of about 14,820 

m2. The University's premises have the University Library which 

holds a fund of over 60,000 thousand book titles in Albanian, 

English, German, Turkish, Bosnian as well as in other languages. 

Informatics and IT cabinets are also an important part of the 

University's infrastructure. 

Finally, the University has updated its legislative and functional 

framework in full compliance with the KAA accreditation manual 

standards and EQS quality standards.. 

Faculties and study programs of the University 

Nr Fakulteti Programet studimore 

1. Faculty of Economics 

 Business Administration (BSc) 

 International Management (BSc) 
 Accounting and Auditing (MSc) 
 Business Administration (MSc) 

2. 
Faculty of Computer 
Sciences 

 Information and Telecommunication 

Technology (Albanian, Turkish and 

Bosnian) (BSc) 

 Software Design (BSc) 

 Computer Science and 

Communication Technology (MSc) 

3. 
Faculty of Life and 
Environmental 
Sciences  

 Agrobusiness (BSc) 

 Forest and Environmental Sciences 

(BSc) 

4. Faculty of Law  Legal (LLB) 

5. Faculty of Education 

 Preschool Program (Albanian, 

Turkish and Bosnian) (BA) 

 Primary Program (Albanian, Turkish 

and Bosnian) (BA) 

6. Faculty of Philology 

 Albanian lang.and literature (BA) 

 English language and literature (BA) 

 German language and literature (BA) 
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1. THE FOUNDATIONS OF STRATEGIC PLAN

The University's strategic decisions are based on the academic, 

historical, business and commercial heritage of the Prizren region, 

as well as its cultural and linguistic diversity features. 

 The University is a consolidated publik institution of higher 

education, with a fifty-eight-year academic heritage from High 

Pedagogical School; 

 The University campus is located in the city of Prizren. The 

macro environment of the University is built on the values of 

the rich historical, cultural, scientific and business heritage of 

the Prizren region; 

 This city is officially recognized as the historic capital of the 

Republic of Kosovo (Law no. 06L/-012). Known as the 

headquarters of the Albanian League of Prizren and a cradle 

of history, art and science; 

 Historically, the city of Prizren is known as an important 

administrative, business and commercial center; 

 In addition to its historical values, the city of Prizren is also 

known for its multi-ethnicity and cultural heritage not only in 

the Republic of Kosovo, but also wider; 

 The macro environment in which the University operates is 

characterized by linguistic, ethnic and religious diversity. 

This diversity represents an added value for the University; 

 The university has representative demographic and 

geographic coverage. Prizren region covers 21.9% of total 

territory of Republic of Kosovo and ¼ of population with 

403.846 inhabitants; 

 The community in which the University operates is known for 

its tradition in business. Historically, this community has 

contributed to the overall economic development of the region, 

nationally and beyond; 

 The university has six faculties and twenty-one study 

programs, at the bachelor and master level; 

 The University has standardized the infrastructure and 

study spaces in accordance with the needs and requirements 

of students, academic staff and administrative staff; 

 The University has internationalized its activities through 

international networking by signing a significant number of 

cooperation agreements with foreign universities and other 

organizations; 

 The University has consolidated the university library and 

access to e-libraries by enriching it with a large fund of books 

for study and research needs; 

 The University has built a close bond with the business 

community. To this end, it has established Industrial Advisory 

Boards (IAB) within academic units. 
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1.1. Mission 

University "Ukshin Hoti" Prizren is a competitive and academic 

institution oriented towards providing quality education by 

conducting scientific research and contributing to innovation, in 

accordance with the labor market demands and the community 

where it operates locally, nationally and beyond. 

 

1.2. Vision 

The University builds the vision based on the principle of 

educational-research values, comparative advantages of ethnic, 

linguistic and cultural diversity, with the aim of creating a center of 

academic excellence which will serve students, researchers and 

society in the fields of IT, agribusiness and environment, business 

management and administration, justice, linguistics and 

education. 

 

 

 

 

 

 

 

 

1.3. Values 

The values upon which the 2020-2024 Strategic Plan is drawn are 

guided by the fulfillment of its mission and vision. The University 

promotes universal, group and individual values as follows: 

 Freedom of expression and academic-scientific work in 

order to ensure the expression of a different opinion; 
 

 Continuous improvement of quality in the process of 

education and research-scientific work; 
 

 Competitiveness within the University as an added value to 

academic and scientific development; 
 

 Transparency and freedom of expression of critical thinking; 
 

 Cohesion with labor market demand; 
 

 Meritocracy as the universal value of recognizing individual 

and group contributions; 
 

 Linguistic, ethnic and cultural diversity as a source of 

added value from the macro environment of the Prizren; 
 

 Social and gender equality as a value of empowering 

marginalized social groups and empowering women; 
 

 Financial sustainability through diversification of resources 

for financing University work; 
 

 Close cooperation with the business community at the 

Prizren region level, national and beyond. 
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1.4. Stakeholders 

The University plans its strategic development for the period 2020-

2024 based on close interaction and collaboration with 

stakeholders who are active participants of development within 

and outside the University environment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACADEMIC STAFF 
Academic staff are the key carriers of the educational process 

and research activities. This stakeholder group is represented 

by full-time professors, associate professors, assistants and 

research assistants. The regular academic staff is categorized 

according to the academic call to Prof. Asoc. Dr, Prof. Ass. Dr. 

and Ass. 

ADMINISTRATIVE AND TECHNICAL STAFF 
Administrative and technical staff constitute the internal 

stakeholders who perform the operational functions of the 

University.    

 General secretary 

 Administration officials  

 Librarians 

 Technical staff  

 

STUDENTS 
Students are the biggest beneficiaries of the process of 

creating and transfering knowledge. This interest group is 

comprised of Kosovar and international students, including full-

time and part-time students.   

 

UNIVERSITY MANAGEMENT 
University management is the leading body responsible for the 

management and progress of educational research work.. 

 The governing council 

 Senate 

 Rector  

 Vice-rectors 

 Deans / Vicedeans / Chief of departments 

 

ALUMNI (GRADUATE STUDENTS) 
Alumni are graduate students who continue to enjoy the 

University's services and contribute to connecting the 

University's communication bridges with the outside 

community. This stakeholder group can create their own 

community after completing their studies. 

 
BUSINESS COMMUNITY 
The business community is a strategic stakeholder consisting 

of industry representatives and local and international 

businesses. The University works closely with the business 

community through the Industrial Advisory Boards (IAB) of the 

academic units. 

 
LOCAL AND CENTRAL GOVERNMENT AUTHORITY 
The governmental authority at local and central level is an 

important actor in the implementation of the strategic plan. This 

includes representatives of the Municipal Assemblies of 

Prizren region, MEST, Ministry of Finance etc.   

 
EXTERNAL ACADEMIC AND RESEARCH COMMUNITY  
The external academic and scientific community consists of 

external strategic partners, including high schools, universities 

inside and outside the Republic of Kosovo, research institutes 

etc. 
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2. STRATEGIC PLANNING PROCESS 

The University's strategic planning process has begun with 

internal and external evaluation based on the recommendations 

of the International Accreditation Expert Group and the SQC. 

Strategic planning has involved a comprehensive consultation 

process with all stakeholders, including the implementation of a 

survey with these stakeholders. 

The Strategic Plan 2020-2024 presents an essential review of the 

preliminary strategic plan and relies on the evolutionary 

approach of strategic priorities of the University, in accordance 

with updated social and labor market requirements. 

The university aims continuous quality enhancement, promoting 

synergy between the education process and research based on 

good European experiences. 

In this regard, this Strategic Plan identifies strategic 

development objectives of the University for the medium term 

development 2020-2024. 

The Strategic Plan also includes the Action plan within which are 

planned activities, measures, implementation times, providers and 

financing costs. 

Within the Strategic Plan 2020-2024, the University has identified 

7 strategic objectives incorporating: quality assurance in 

education, research, contribution to community, 

internationalization and networking process, infrastructure 

development, digital data system integration and financial 

sustainability. 

24

53

77

0

20

40

60

80

100

Female Male Total

Academic staff, by gender (2019)

8

33
41

0

20

40

60

80

Female Male Total

Administrative and supporting technical staff 
(2019)

        Summarized statistics   



 

Faqe 

 

Strategic Plan 2020-2024 
University “Ukshin Hoti” Prizren 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Unfair competition from private colleges 

 Demographic changes and youth migration 

 Project financing budget limitations 

 Institutional accreditation of the university 

 Limited access to the European labor market 

 Relatively low youth employment rate 

 Adaptation to new technology trends 

 Flow of academic staff to other institutions 

Threats 

Strengths

qitë 

Opportunities 

Weaknesses 
  Qualitative and attractive study programs 

 Academic credentials standardized with those of EU 

 Focus on developing student skiles 

 Affordable study cost for students 

 Campus in the city with cultural and business tradition 

 Intensive student-professor communication and interaction 

 Ethnic, cultural and linguistic diversity of students 

 Personalized student counseling 

 Freedom of speech and expression 

 Limited number of study programs 

 Lack of PhD. study programs 

 Limited relations with the outside community 

 Restriction of mobility due to visa regime 

 Limited financial support for research 

 Low productivity of research work 

 Outdated infrastructure (IT, IT cabinet etc.) 

 Kufizimi në rekrutimin e stafit akademik 

 

  Expand networking with regional and international universities 

 Attractive local location (historical heritage, business tradition) 

 Advancing practical work with business community partners 

 Advancement of consulting services and professional expertise 

 Offering online courses (modules) for international students 

 Opening of the study programs in English language 

 Opening the PhD. study programs 

 Benefits of communicating with alumni (graduate students) 

 Generating own financial resources and donations 
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3. STRATEGIC OBJECTIVES 

The University Strategic Plan 2020-2024 is built on the framework 

of 7 (seven) strategic objectives: 

 Quality assurance in teaching and learning; 

 Development of research work; 

 Contribution to the community; 

 The process of internationalization and networking;  

 Infrastructure development; 

 Digitization and integrated data system; and 

 Financial sustainability. 

These strategic objectives are broken down into expected 

results of interest to the University. 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic objectives 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic plan 2020-2024 

has identified these 

strategic objectives: STRATEGIC OBJECTIVE 1: 

Quality assurance in teaching / 

learning 

STRATEGIC OBJECTIVE 2:  

Development of research work 

STRATEGIC OBJECTIVE 3: 

Collaboration and community 

contribution 

STRATEGIC OBJECTIVE 4: 

Process of internationalization 

and networking 

STRATEGIC OBJECTIVE 5: 

 

STRATEGIC OBJECTIVE 6: 

Digitization and integrated 

data system 

STRATEGIC OBJECTIVE 7: 
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3.1. Quality assurance in teaching and learning 

Within this strategic objective, the University has set these 

expected results: 

 Expected result 1.1: Continuous quality assurance, 

monitoring and control; 

 Expected result 1.2: Excellence of processes and 

procedures for quality assurance and control; 

 Expected result 1.3: Upgrading existing programs and 

launching new study programs in line with labor market 

needs; 

 Expected result 1.4: Increase teaching capacities with new 

academic staff; 

 Expected result 1.5: Professional advancement of 

academic staff; 

 Expected result 1.6: Empowering students' role in decision 

making; 

 Expected result 1.7: Transparency of decision-making 

bodies; 

 Expected result 1.8: Supporting student activities; 

 Expected result 1.9: Improving student services; 

 Expected result 1.9: Supporting distinguished students with 

scholarships. 

3.2. Development of scientific research work 

Within this strategic objective, the University has set these 

expected results: 

 Expected result 2.1: Building and developing research 

capacities; 

 Expected result 2.2: Develop and implement policies and 

incentives to promote research;  

 Expected result 2.3: Active participation of academic staff 

in international congresses, conferences, seminars and 

workshops; 

 Expected result 2.4: Increasing student participation in 

scientific research; 

 Expected result 2.5: Increasing the number of scientific 

papers published in internationally renowned journals 

(indexed in Web of Science (WOS) and Scopus); 

 Expected result 2.6: Organizing scientific conferences in 

cooperation with international strategic partners; 

 Expected result 2.7: Organization of Summer School. 

3.3. Collaboration and community contribution 

Within this strategic objective, the University has set these 

expected results: 

 Expected result 3.1: Deepening community outreach 

through collaboration with Local Government and Industrial 

Advisory Boards (IAB) of academic units and other 

stakeholders; 

 Expected result 3.2: Collaboration with educational, 

cultural, business community, Alunmni (graduates) and 

other stakeholders in designing study programs in line with 

market demands; 

 Expected result 3.3: Collaboration with the community in 

order to develop the professional practice of students; 

 Expected result 3.4: Ofrimi i shërbimeve e i projekteve 

vullnetare profesionale për nevojat e komunitetit; 
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 Expected result 3.5: Organizing promotional campaigns 

and treating the University as a separate budget 

organization. 

3.4. The process of internationalization and networking 

Within this strategic objective, the University has set these 

expected results: 

 Expected result 4.1: Internationalization of the academic 

staff and students; 

 Expected result 4.2: Internationalization of curricula and 

study programs; 

 Expected result 4.3: Internationalization of research; 

 Expected result 4.4: Membership in the international 

asociations and quality assurance standardization; 

 Expected result 4.5: International academic and research 

networking. 

 Expected result 4.6: Regional and international profile. 

3.5. Infrastructure development 

Within this strategic objective, the University has set these 

expected results: 

 Expected result 5.1: Technological transformation and 

adaptation of infrastructure; 

 Expected result 5.2: Improving library infrastructure and 

increasing the fund of book titles; 

 Expected result 5.3: Advancing technology of teaching and 

evaluating students' knowledge; 

 Expected result 5.4: Adaptation of classrooms to new 

teaching methods; 

 Expected result 5.5: Improving infrastructure; 

 Expected result 5.6: Providing medical and psychological 

services to students; 

 Expected result 5.7: Creating infrastructure conditions for 

people with disabilities. 
 

3.6. Digitization and integrated data system 

Within this strategic objective, the University has set these 

expected results: 

 Expected result 6.1: Technological transformation of 

infrastructure by lifecycle (offices, classrooms, cabinets, 

libraries, corridors and courtyards); 

 Expected result 6.2: Digitalization of the process of 

checking the attendance of teachers and students (digital 

presence system); 

 Expected result 6.3: Technology-based teaching tools 

(smartphones, licensed software and hardware, projectors 

and other equipment); 

 Expected result 6.4: Creation of an integrated data system 

for quality assurance and control (Expansion of system 

services SMU-SEMS with questionnaire and questionnaire 

reports); 

 Expected result 6.5: Providing supportive communication 

services (fixed telephony, network service (IT) - wired and 

wireless service, printing, copying, scanning, shared 

services, special services). 
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3.7. Financial sustainability 

Within this strategic objective, the University has set these 

expected results: 

 Expected result 7.1: Joint projects with the local business 

community; 

 Expected result 7.2: Joint research projects with national 

and international strategic partners; 

 Expected result 7.3: Own source revenue generation from 

professional services and consulting; 

 Expected result 7.4: Revenue from student fees. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. IMPLEMENTING STRATEGIC PLAN 

For the implementation of the Strategic Plan 2020-2024, the 

University will establish one supervisory council who will take 

care of the implementation of this strategic plan. 

The supervisory council will organize the annual review of the 

Strategic Plan. This council shall have a general composition, 

respectively consisting of  

 Chairman of the Governing Council of the University, 

 The rector of University, 

 Deans of academic units of the University, 

 Two representatives of the Student Parliament, 

 Representative of the business community, 

 MEST representative, and 

 Representative of Prizren Municipality. 
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1,701m2 

4 amphitheaters 

14,820 m2 

Infrastructure space 

527 m2 

3 Libraries 

356 m2 

3 Informatics 

cabinets 

7,269 m2 

Auxiliary spaces 

476 m2 

9 Laboratories 

1,423 m2 

47 admin offices and 

academic staff 

3,068m2 

40 Classrooms 

25,000 m2 

University Campus 
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5. ACTION PLAN
 

No. Expected results Activities Measures  
Responsible 
structures 

Timeline 
Budget 

/Budged 
code 

Strategic objective 1: Quality assurance in teaching and learning 

1.1. 
Continuous quality assurance, 
monitoring and control 

 Adoption of the Quality 
Assurance Guide; 

 Establishment and functioning 
of the Quality Assurance 
Committee; 

 Advancing human resources 
for the quality assurance 
process, including expanding 
the capacity of the Quality 
Assurance Office; 

 Monitoring and controlling the 
educational process; 

 Offering courses/modules 
online. 

 Senate decision making; 
 Ongoing monitoring and 

control of the teaching and 
learning process; 

 Continuous training of quality 
assurance structures with 
participation in activities and 
trainings organized at home 
and abroad; 

 Evaluation of regular and 
engaged academic staff 
according to the processes 
and procedures set out in the 
Quality Assurance Guide. 

Rectorate, 
Senate, Quality 

Assurance 
Office 

2020-2024 
180,000 
C-1340 

1.2. 
Excellence of processes and 
procedures for quality assurance and 
control 

 Ongoing monitoring and 
control of teaching and 
learning. 

 Student Survey; 
 Attendance evidence; 
 Inter-collegial evaluation; 
 Assessment by the Dean; 
 Research work. 

Rectorate, 
Senate, Quality 

Assurance 
Office, Dean's 

Office 

2020-2024 
20,000 

C-13410 

1.3. 
Upgrading existing programs and 
launching new study programs in line 
with labor market demand 

 Advancement of existing study 
programs; 

 Opening new (profiled) study 
programs according to market 
demand and comprehensive 
stakeholder consultations; 

 Creating a regulatory 
framework for adoption and 
opening of a new study 
program, 

 Review and advance curricula 
of existing study programs; 

 Design a feasibility study for 
the opening of new study 
programs; 

 Consultation and discussion of 
the new study program with 
stakeholders; 

 Approval of the new study 
program by the Academic Unit 

Rectorate, 
Senate, 

Academic 
Councils, 
University 

Commission for 
Approval of 

Study Programs, 
IAB, Quality 
Assurance 

2020-2024 
360.000 
C-13410 



 

Faqe 

 

Strategic Plan 2020-2024 
University “Ukshin Hoti” Prizren 

 

 

 Establish a committee (of the 
University and academic units) 
to evaluate the feasibility of 
new study programs; 

 Priority is given to opening new 
study programs in English. 

Council and appointment of 
study program holders; 

 Presentation of the justification 
of study programs by the 
holders of new study programs 
before the University Senate; 

 Develop a self-assessment 
report (SAR) for new study 
programs. 

Office, Dean's 
Office 

1.4. 
Increasing teaching capacity with 
academic staff 

 Recruitment of full-time 
professors and assistants. 

 Recruitment of new academic 
staff; 

 Review committees; 
 Complaints commissions; 
 Senate decision. 

Rectorate, 
Senate, Quality 

Assurance 
Office 

2020-2024 
800,000 
C-13410 

1.5. 
Professional advancement of 
academic staff 

 Establishment of Center for 
excellence in teaching; 

 Organize teaching and 
learning training for academic 
staff. 

 Participation of academic staff 
in vocational training. 

 Continuing Vocational 
Education (CVE) 

Board of 
Directors, 
Rectorate, 

Senate, Quality 
Assurance 

Office, Center 
for excellence in 

teaching 

2020-2024 
80,000 

C-13410 

1.6 
Empowering students' role in decision 
making 

 Increasing student involvement 
in the decision-making bodies 
of the University. 

 Student participation in the 
Governing Council, Senate, 
Academic Council and 
committees established by the 
Governing Council and the 
Senate. 

Rectorate, 
Senate, Steering 

Committee 
Deanate; 
Faculty 

Councils, MEST, 
Assembly of 

Kosovo 

2020-2024 
16,000 

C-13460 

1.7 
Transparency of decision-making 
bodies 

 Real-time publications of 
decisions, regulations, official 
documents, and 
announcements of events on 
the University website; 

 Design, development and 
posting of the University web 
site; 

 Domain payment and security. 

 Publications on the websites of 
academic units and of 
University; 

 Periodical publication of 
University newspaper (each 4 
month). 

Governing 
Council, 

Rectorate, 
Dean's Office, 

Communications 
Office 

2020-2024 
40,000 

C-14220 
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1.8 Supporting student activities 

 Drafting the annual agenda of 
curricular and extracurricular 
activities; 

 Design, development and 
posting of the SP web site; 

 Payment of domain and 
security for SP website. 

 Organizing student activities 
including: sports competitions, 
concerts, recitals, student 
conferences, job fair, theaters, 
study visits to various 
institutions, study expeditions, 
excursions, student trainings, 
project week, information and 
professional orientation,  

 Publishing.Student journal  

Governing 
Council, Career 

and Alumni 
Center (CAC), 

Student 
Parliament 

2020-2024 
70,000 

C13-460 

1.9 Improving student services 

 Organize trainings for student 
service officers; 

 Organize trainings for central 
administration officials of the 
Rectorate. 

 Organize trainings for 
administration officials on 
student services in the view of 
technological and functional 
adaptation; 

 Organizing trainings for central 
administration officials of the 
Rectorate, in view of the 
functional technological 
adaptation. 

Rectorate, 
Personnel Office  

2020-2024 
30,000 

C-13460 

1.10 
Supporting distinguished students with 
scholarships 

 Granting scholarships to 
distinguished students at the 
level of bechelor and master 
studies 

 Defining the criteria for 
granting scholarships 

Governing 
Council, Student 

Parliament 
2020-2024 400,000 

Strategic objective 2: Development of scientific research work 

2.1. 
Capacity building and development of 
scientific research 

 Decision of the Steering 
Council (SC) on the legal 
framework for the 
establishment of Institutes, 
Research Centers; 

 Establishment of research 
institutes, Research Centers; 

 Budget allocation for the 
functioning of the Institutes; 

 Drafting Regulations for the 
Functioning of Institutes, 
Research Centers; 

 Creating spaces for the 
development of Institute 
activities; 

 Equipping with the necessary 
inventory and technology and 
their certification; 

Governing 
Council, 

Rectorate, 
Senate, Faculty 

Councils, 
Scientific 

Council, Finance 
Office 

2020-2024 
80,000 

C-13410 
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 Engagement of external 
scientific collaborators. 

 Recruitment of external 
scientific collaborators. 

2.2. 
Develop and implement policies and 
incentives to promote research 

 Drafting of the annual plan for 
scientific research; 

 Identifying platforms for 
scientific publications. 

 Identifying research areas 
 Awards for academic staff who 

publish at “Web of Science 
(WoS)”, and “Scopus” 

Governing 
Council, 

Rectorate, 
Senate, Faculty 

Councils, 
Scientific 

Council, Finance 
Office 

2020-2024 
120,000 
C-14220 

2.3. 
Active participation of academic staff in 
international congresses, conferences, 
seminars and workshops. 

 Participation in congresses, 
conferences and workshops of 
international character. 

 Financial support for attending 
congresses, conferences, 
workshops, etc., with scientific 
papers or as keynote speakers 
(keynote speaker). 

Governing 
Council, 

Rectorate, 
Senate, Faculty 

Councils, 
Scientific 

Council, Finance 
Office 

2020-2024 
240,000 
C-13140 

2.4. 
Increasing student participation in 
scientific research. 

 Participation in congresses, 
conferences and workshops of 
international character; 

 Organizing student scientific 
conference. 

 Financial support for 
attendance at congresses, 
conferences, workshops, etc. 
with scientific papers or 
keynote speakers (keynote 
speaker). 

Governing 
Council, 

Rectorate, 
Senate, Faculty 

Councils, 
Scientific 
Council 

2020-2024 
60,000 

C-13460 

2.5. 

Increasing the number of scientific 
papers published in internationally 
renowned journals (indexed in “Web of 
Science (WOS)”, and “Scopus”. 
 

 Increase cooperation between 
academic units; 

 Interaction and teamwork of 
staff in writing scientific papers; 

 Publication of the 
multidisciplinary Scientific 
Journal within the University. 

 Encouraging measures 
according to the University 
Regulation for research; 

 Approval for publishing 
activities of the University's 
scientific journal; 

 Appointment of the publishing 
board and members 
responsible for the publication 
of the University Scientific 
Journal. 

Governing 
Council, 

Rectorate, 
Senate, Faculty 

Councils, 
Scientific 
Council 

2020-2024 
40,000 

C-14220 
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2.6. 
Organizing scientific conferences in 
cooperation with international strategic 
partners 

 Annual International 
Conference within the 
University Campus 

 Co-organization of scientific 
conferences in international 
universities 

 Implementation of incentives 
provided by the regulation for 
University research. 

Governing 
Council, 

Rectorate, 
Senate, Faculty 

Councils, 
Scientific 
Council. 

2020-2024 
40,000 

C-14220 

2.7. Organization of Summer School 

 Organizing the University 
summer school in close 
partnership with dhe 
international and local 
stakeholders; 

 Harmonization of activities with 
the international documentary 
film festival “Doku Fest”. 

 Draft and approve the 
regulation on the organization 
and functioning of the summer 
school; 

 Establishment of summer 
school organizational council; 

 Cooperation agreement with 
the organizers of the 
documentary film festival 
“Doku Fest” 

Rectorate, 
Senate, Faculty 

Councils, 
Summer School 
Organizational 
Council, Doku 

Fest Organizers. 

2020-2024 
50,000 

C-14220 

Strategic objective 3: Collaboration and community contribution 

3.1. 

Deepening community outreach 
through collaboration with local 
government and Industrial Advisory 
Boards (IABs) of academic units and 
other stakeholders 

 Organize and maintain 
professional practice according 
to study programs; 

 Organizing informative training 
on research innovation and 
new undergraduate programs,  

 Organizing periodic and annual 
meetings with local authorities, 
IAB, Network of Cultural 
Organizations (NCO)) 

 Receiving information from 
local authorities, BKI, ROK in 
order to ensure the quality of 
study programs 

 Ongoing training/services and 
expertise 

Rectorate, 
Senate, 

Academic Units, 
Alumni Career 
Center (ACC), 

Student 
Parliament 

2020-2024 
20,000 

C-13410 

3.2. 

Collaboration with educational, 
cultural, business community, Alumni 
(alumni) and other stakeholders in 
designing study programs in 
accordance with market demands. 

 Organizing educational, 
cultural and business activities 
(symposia, trainings, fairs); 

 Organizing joint informational 
meetings with alumni 
(graduate students); 

 Organizing roundtables and 
thematic workshops. 

 Ongoing organization of joint 
meetings and roundtables with 
the community; 

 Ongoing counseling and 
regular meetings with the 
educational, cultural and 
business community. 

Rectorate, 
Senate, Quality 
Office, Alumni 
Career Center 

(ACC), 
Communication 
Office, MEST, 

Municipal 
government 

2020-2024 
10,000 

C-13620 
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3.3. 
Collaboration with the community in 
order to develop the professional 
practice of students 

 Organizing professional 
practice meetings 

 Concluding professional 
practice agreements with local, 
cultural, business, NGO, and 
public authorities. 

Rectorate, 
Senate, Quality 

Assurance 
Office, Alumni 
Career Center 

(ACC). 

2020-2024 
10,000 

C-13620 

3.4. 
Providing professional volunteer 
services/projects for community needs 

 Participation in thematic 
workshops for community 
interest; 

 Organization of trainings 
 Project design 
 Presentation of research/ 

analysis. 

 Trainings  
 Career Fair 
 Projects,  
 Research and analysis 

Rectorate, 
Senate Quality 

Assurance 
Office, 

Academic Units, 
Alumni Career 
Center (ACC), 

2020-2024 
10,000 

C-13620 

3.5. 
Organization of promotional 
campaigns 

 Active participation in the 
media 

 Visibility and media presence 
 Web site update 

Rectorate, 
Communications 

Office 
2020-2024 

80,000 
C-13470 

Strategic objective 4: The process of internationalization and networking 

4.1. 
Internationalization of the academic 
staff and students 

 Increasing the mobility of 
students and academic staff 
through Erasmus projects; 

 Continuous visits and 
communication with high 
ranking international 
universities; 

 Student participation in 
exchange and mobility 
programs of up to 10-15% of 
University students, with 
minimum residence duration in 
partner universities of three 
months; 

 Participation of academic staff 
in research and academic 
visits and mobility of up to 25-
30% of University teachers; 

 Increasing the number of the 
University undergraduate and 
graduate students participating 

 Increasing the number of 
bilateral and multilateral 
agreements with foreign 
universities; 

 Student information campaign 
on exchange and mobility 
programs for students and 
academic staff; 

 Continuous application to: 
• Erasmus program; 
• Fulbright Program; 
• Jean Monnet activities; 
• Mevlana Program. 

 University funding of mobility 
for at least two students; 

 University funding of research 
mobility for at least one 
academic staff for each faculty; 

 Participation in international 
fairs. 

Rectorate, 
International 

Relations Office, 
Quality 

Assurance 

Office, Office for 
Academic 

Affairs, 
Academic units 

 

2020-2024 
40,000 

C-14230 
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internships in international 
companies. 

4.2. 
Internationalization of curricula and 
study programs 

 Development of the 
courses/module portfolio 
offered in English or other 
referent languages by the 
University as a host institution 
for foreign students; 

 Crricula design and 
establishment of study 
programs in English language 
at bachelor and master level; 

 Curricula design and 
establishment of the PhD. 
study programs in continious 
consultation with international 
partners; 

 Establishment of joint study 
programs (joint study 
programs, double degree) in 
English with partner 
universities; 

 Compulsory international 
mobility for University PhD 
students. 

 Establishing at least 2 study 
programs in English language; 

 Establishing at least 2 master 
degree programs in 
collaboration with regional and 
international partners; 

 Designing the curriculum of the 
PhD program at the Faculty of 
Computer Science, in close 
cooperation with international 
partners; 

 Creating opportunities for the 
mobility of assistants and PhD 
students at international 
universities. 

Rectorate, 
International 

Relations Office, 
Quality 

Assurance 

Office, Office for 
Academic 

Affairs, 
Academic units 

2020-2024 
10,000 

C-13480 

4.3. Internationalization of research 

 Organization and co-
organization of international 
scientific conferences; 

 Allocation of University 
financial resources for 
extended participation of 
academic staff in international 
conferences; 

 Increasing the number of 
scientific publications in 
international scientific journals; 

 Close collaboration with 
renowned international 
institutes and researchers; 

 Organizing two annual 
scientific conferences; 

 Covering the organizing costs 
of a scientific conference from 
the University budget; 

 Second scientific conference is 
co-organized and funded with 
the mutual funds of organizers 
and donors; 

 Organization of the Summer 
School with the participation of 
international academic staff 
and researchers; 

Rectorate, 
International 

Relations Office, 
Quality 

Assurance 
Office, 

Academic units 

2020-2024 
40,000 

C-13620 
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 Internationalization of 
University research work 
through the organization of 
Summer School; 

 Publishing University books 
and journals not only in local 
languages but also in English, 
with international ISBN / ISSN. 

 Develop policies and 
incentives for the publication of 
the University books and 
journals according to 
international standards (ISBN/ 
ISSN). 

4.4. 
Membership in the international 
asociations and quality assurance 
standardization 

 Membership in targeted 
European and international 
associations; 

 Standardization with 
international quality assurance 
practices; 

 Complete standardization of 
study programs with European 
models and good practices; 

 Standardization of research 
based on European 
experience; 

 Promoting and practicing 
international quality assurance 
standards in University culture; 

 Application to targeted 
international university 
associations of interest to the 
University; 

 Active participation in 
congresses, conferences and 
workshops on quality 
assurance; 

 Continuous training and 
professional development of 
the Quality Assurance Office 
staff in line with international 
best practices; 

 Organization of the within 
University aiming at spreading 
the quality assurance culture to 
all stakeholders at the 
University. 

Rectorate, 
International 

Relations Office, 
Quality 

Assurance 
Office, 

Academic units 

2020-2024 
30,000 

C-13450 

4.5. 
International academic and research 
networking 

 Continuous increase in the 
number of bilateral agreements 
with international universities, 
with a focus on European 
universities that are part of the 
Bologna process; 

 Concluding agreements and 
deepening cooperation with 
those universities (faculties) to 
which the University study 
programs refer; 

 Transfer of good practices 
from international reference 
universities (faculties) of 
University study programs; 

 Organizing study visits to 
universities (faculties) to which 
the study programs of the 
University refer; 

 Organizing thematic lectures 
for University students with 
international lecturers; 

 Concluding agreements on 
hosting thematic lectures by 
invited international professors; 

 Participation and co-
organization of international 
fairs. 

Rectorate, 
International 

Relations Office, 
Quality 

Assurance 
Office, 

Academic units 

2020-2024 
10,000 

C-13620 
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 Collaborating with international 
research institutes aiming at 
mutual transfer of experiences; 

 Deepening cooperation with 
strategic partners (Universities) 
by diversifying and expanding 
joint academic and research 
activities. 

4.6. Regional and international profile 

 Consolidation of the academic 
and research profile of the 
University in the Balkans 
(Albania, Macedonia, 
Montenegro, Turkey, B&H and 
Serbia); 

 Expansion and affirmation of 
the University in the Eastern 
and Central Europe region (EU 
member countries, such as 
Croatia, Slovenia, Bulgaria, 
Hungary, Czech Republic, 
Slovakia and Poland); 

 Active promotion of the 
University in the European 
Higher Education Area; 

 Expanding the capacity of the 
University's Office for 
International Cooperation; 

 Proactive involvement of 
University staff in the 
internationalization process. 

 Visits to top regional and 
international universities; 

 Distribution of the University 
promotional materials in 
foreign languages; 

 Creation and distribution of 
University video clips; 

 Organizing visits of the staff of 
the Office for International 
Cooperation to the targeted 
universities; 

 Promotional visits of the 
University academic staff to 
the targeted universities; 

 Participation with promotional 
activities during international 
university associations 
meetings. 

Rectorate, 
International 

Relations Office, 
Quality 

Assurance 

Office, Office for 
Academic 

Affairs, 
Academic units 

 
10,000 

C-13620 

Strategic objective 5: Infrastructure development 

5.1. 
Technological transformation and 
adaptation of infrastructure 

 Improving the capacity of 
computing cabinets and 
classrooms; 

 Construction of the botanical 
garden; 

 Procurement for 
implementation of 
technological transformation of 
infrastructure by activities; 

 Agreement with the municipal 
authority on the location of the 
botanical garden. 

Rectorate, 
Senate, 

Governing 
Council, Quality 

Assurance 
Office, 

Academic Units, 

2020-2024 
230,000 
C-13509 
C-31690 
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 Equipping with laboratory of 
microbiology, environmental 
monitoring and soil; 

 Experimental greenhouse 
constructio; 

IT Office, 
Infrastructure 

Office 

5.2. 
Improving library infrastructure and 
increasing the fund of book titles 

 Functionalization of the Central 
University Library; 

 Investments in upgrading the 
Central Library infrastructure; 

 Functionalization and 
enrichment of libraries of all 
academic units; 

 Compiling a list of university 
book titles and scientific 
journals. 

 Procurement for the purchase 
of books and magazines; 

 Payment access to online 
scientific journal platforms 
(EBSCO etc.). 

Rectorate, 
Senate, Library 
Office, IT Office 

2020-2024 
40,000 

C-13480 

5.3. 
Advancing technology of teaching and 
evaluating students' knowledge 

 Software for plagiarism; 
 Electronic testing. 

 Procurement procedures; 
 It can only be achieved if 

procurement processes enable 
supply during the second half 
of 2020 

IT Office 2020-2024 
15,000 

C-31690 

5.4. 
Adaptation of classrooms to new 
teaching methods 

 Up-to-date hardware and 
software equipment according 
to the needs of academic units. 

 Procurement procedures to 
commence during 2020; 

 It can only be achieved if 
procurement processes enable 
supply during the second half 
of 2020 

IT Office 2020-2024 
4,000 

C-13509 

5.5. Improving infrastructure 
 Renovation of the facilities of 

the Faculty of Education. 

 Electrical installations and 
interior arrangements, lime, 
flooring, doors and more. 

Rectorate, 
Infrastructure 

Office 
2020-2024 

179,000 
C-13509 

5.6. 
Providing medical and psychological 
services to students 

 Medical and psychological 
services for students. 

 Agreement with the Municipal 
Directorate of Health 

Rectorate, 
Senate, Local 
Government, 

Municipal 
Directorate of 

Health. 

2020-2024 
4,000 

C-13430 
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5.7. 
Creating infrastructure conditions for 
people with disabilities 

 Adoption of infrastructure 
(access to facilities, elevators 
and toilets) 

 Procurement procedures to 
commence during 2020; 

 It can only be achieved if 
procurement processes enable 
supply during the second half 
of 2020 

Rectorate, 
Senate, Quality 

Assurance 
Office 

2020-2024 
40,000 

C-14060 

Strategic objective 6: Digitization and integrated data system 

6.1. 

Technological transformation of life 
cycle infrastructure for hardware and 
software (offices, classrooms, 
cabinets, libraries, corridors and 
courtyards) 

 Up to date hardware and 
software equipments; 

 According to the needs of the 
academic units. 

 Procurement procedures to 
commence during 2020; 

 It can only be achieved if 
procurement processes enable 
supply during the second half 
of 2020 

Procurement 
Office, 

IT Office, 
Auditor; Finance 

Office 

2020-2024 
225,000 
C-31680 
C-31685 

6.2. 
Digitalization of the process of 
checking the attendance of teachers 
and students (digital presence system) 

 
 

 Presence integration for the 
entire University campus. 
 

 Procurement procedures to 
commence during 2020; 

 It can only be achieved if 
procurement processes enable 
supply during the second half 
of 2020 

Procurement 
Office, 

IT Office, 
Personnel 

Office; Finance 
Office 

2020-2024 
45,000 

C-31690 

6.3. 

Technology-based teaching tools 
(smartboards, licensed software and 
hardware, projectors and other 
equipment)) 

 New hardware as an 
indispensable tool for teaching 
and learning. 

 Procurement procedures to 
commence during 2020; 

 It can only be achieved if 
procurement processes enable 
supply during the second half 
of 2020 

Procurement 
Office, 

IT Office, 
Auditor; Finance 

Office 

2020-2024 
112,000 
C-31685 
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6.4. 

Creation of an integrated data system 
for quality assurance and control 
(Extension of SMU-SEMS system 
services with questionnaires and 
questionnaire reports); 

 Questionnaires for students 
and academic staff should be 
integrated into the SMU and 
should be submitted in 
advance as a draft for 
implementation and 
categorized using; 

 Academic staff questionnaires 
(professor to professor); 

 Management evaluation report. 
 A publication during the year. 

 Define criteria for evaluating 
teacher performance on a 
proportional basis (25% 
criterion) 

 To be presented in report form, 
graphical and tabular on the 
web site of academic units 
(transparency) 

Pro-Rector for 
Quality 

Assurance, 
Senate, Quality 

Assurance 
Office, 

Dean’s Office 

2020-2024 
10,000 

C-14040 

6.5. 

Providing support services for 
communication (fixed telephony, 
network service (IT) - wireless and 
wireless service, printing, copying, 
scanning, shared services, special 
services, security services). 

 Regular maintenance of 
hardware and software for all 
IT equipment. Categorizing 
services according to needs 
and creating a data center. 

 Special services include 
special solutions such as: 
videoconferencing, translation, 
and equipment for students 
with special needs who have 
non-standard characteristics 
and must be adapted to the 
intended circumstances and 
objectives..  

Rectorate, 
Senate, 

Academic units, 
IT Office 

2020-2024 

175,000 
C-31630 
C-31680 
C-31685 

6.6. 

Capacity Building in Human Resources 
with an IT Officer for Every Academic 
Unit and Local and International 
Professional Training-Practices 

 Help desk support for each 
academic unit by IT officials 

 Officials of IT academic units 
trained or involved in the global 
trend of technological 
development. 

 Web master; 
 Staff furniture aiming to 

improve and advance IT 
services.   

 Temporary engagement of IT 
staff in companies or 
campuses specialized in 
technology services for the 
purpose of exchange of 
experience and practical and 
efficient application which has 
both in itself and specialized 
training for specific areas of IT 
at home or abroad 

IT Officials 2020-2024 
30,000 

C-31680 
C-31685 

Strategic objective 7: Financial sustainability 

7.1. 
Joint projects with the local business 
community 

 Identification of projects of 
common interest with the 
community; 

 Identifying business needs and 
other institutions for 
professional services. 

 Implementation of joint projects 
of interest to the community; 

 Training of staff of research 
institutes for the provision of 
professional services. 

Rectorate, 
Research 
Institutes, 

Finance Office 

2020-2024 (120,000) 
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7.2. 
Joint scientific research projects with 
national and international strategic 
partners 

 Functionalization of the 
University Project Office; 

 Designing projects. 

 Identification of international 
organizations and institutions 
to co-finance and support the 
University's strategic 
objectives; 

 Identifying the requirements of 
international research 
institutions and the possibility 
of collaborating with 
Universities institutes. 

Rectorate, 
Project Office, 

Research 
institutes 

2020-2024 (30,000) 

7.3. 
Own source revenue generation from 

professional services and consulting 

Providing professional services: 
 Business Feasibility Studies; 
 Business plans; 
 Market research; 
 Legal Du deligence; 
 Forensic services; 
 Phytosanitary services; 
 Court services; 
 Accounting and auditing 

services; 
 Consulting services; 
 Super-expertise; 
 Other professional services  

 Contracting services by setting 
execution deadlines; 

 Creating a system for 
identifying services; 

 Recording of revenues 
generated by the provision of 
professional services. 

Rectorate, 
Project Office, 

Research 
Institutes, 

Finance Office 

2020-2024 (100,000) 

7.4. Revenue from student fees 

 Student exams; 
 Enrollments in bachelor and 

master studies; 
 Introducing bachelor and 

master topics. 

 Exams Fee; 
 Registration fee; 
 Degree submission fee. 

Finance Office 2020-2024 (1,688,000) 
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6. FINANCIAL PLAN 

 

No. Strategic objectives 
Budget 
Codes 

2020 2021 2022 2023 2024 Total 

1. 
Expected results 1: Quality assurance in 
teaching and learning 

13410                 
13460          
14220 

239,200  439,200  439,200  439,200  439,200  1,996,000  

2. 
Expected results 2: Development of 
research work 

13140                           
13410                         
13460                             
14220 

126,000  126,000  126,000  126,000  126,000  630,000  

3. 
Expected results 3: Collaboration and 
community contribution 

13140               
13141               
13470               
13620 

26,000  26,000  26,000  26,000  26,000  130,000  

4. 
Expected results 4: The process of 
internationalization and networking 

13450        
13480        
13620        
14230 

28,000  28,000 28,000 28,000 28,000 140,000  

5. 
Expected results 5: Infrastructure 
development 

13509               
13430               
13480               
31690               
14060 

384,800  31,800  31,800  31,800  31,800  512,000  

6. 
Expected results 6: Digitization and 
integrated data system 

14040               
31630               
31680               
31685               
31690 

163,400  108,400  108,400  108,400  108,400  597,000  

(1) Total expenditures: 967,400  759,400  759,400  759,400  759,400  4,005,000  
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No. Strategic objectives 
Budget 
Codes 

2020 2021 2022 2023 2024 Total 

7. Expected results 7: Financial sustainability  867,473   339,474   333,856  -   -  1,540,803  

7.1. University Budget 140,900  140,900  140,900  -   -  422,700  

7.2. University Budget (Capital Expenditures)  349,000  -  -  -  -  349,000  

7.3. CTPCIE  Project 63,498  -  -  -  -  63,498  

7.4. CIEPCBHE Project 10,439  19,979  19,982  -  -  50,400  

7.5. SMART4ALL Project 35,615  35,620  -  -  -  71,235  

7.6. DI-PHDICTKES Project 92,498  41,252  41,250  -  -  175,000  

7.7. QUADIC Project 25,523  11,723  11,724  -  -  48,970  

7.8. TURKISH KFOR- Project 70,000  -  -  -  -  70,000  

7.9. Revenues from new projects 80,000  90,000  120,000  -  -  290,000  

7.10 Revenue from student fees 337,600  337,600   337,600   337,600   337,600  1,688,000  

7.11 
Generating own source revenues from the provision of 
services to the business community 

 20,000   283,673   219,847   270,403   27,103   821,026  

(2) Total revenue:  1,225,073   960,747   891,303   608,003   364,703  4,049,829  

 

(3) Difference (Revenue - Expenses): 263,673  199,847  130,403   -152,897  -396,197 44,829  
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Expenditure framework by objectives/expected results for 2020-2024 

 

Strategic objective 1: Quality assurance in teaching and learning 

No. Expected results 2020 2021 2022 2023 2024 Totali 

1.1 Continuous quality assurance, monitoring and control.  36,000   36,000   36,000   36,000   36,000   180,000  

1.2. 
Perfection of processes and procedures for quality 
assurance and control. 

 4,000   4,000   4,000   4,000   4,000   20,000  

1.3. 
Upgrading existing programs and launching new study 
programs in line with labor market needs. 

 72,000   72,000   72,000   72,000   72,000   360,000  

1.4. Increasing the teaching capacity with academic staff. -  200,000   200,000   200,000   200,000   800,000  

1.5 Professional advancement of academic staff.  16,000   16,000   16,000   16,000   16,000   80,000  

1.6 Empowering students' role in decision making.  3,200   3,200   3,200   3,200   3,200   16,000  

1.7 Transparency of decision-making bodies.  8,000   8,000   8,000   8,000   8,000   40,000  

1.8. Supporting student activities.  14,000   14,000   14,000   14,000   14,000   70,000  

1.9. Improving student services.  6,000   6,000   6,000   6,000   6,000   30,000  

1.10. Supporting distinguished students with scholarships.  80,000   80,000   80,000   80,000   80,000   400,000  

(1) Subtotal EUR:  239,200   439,200   439,200   439,200   439,200   1,996,000  
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Strategic objective 2: Development of scientific research work 

No. Expected results 2020 2021 2022 2023 2024 Total 

2.1. Building and developing scientific-research capacities.  16,000   16,000   16,000   16,000   16,000  126,000 

2.2. 
Develop and implement policies and incentives to 
promote research. 

 24,000   24,000   24,000   24,000   24,000  120,000 

2.3. 
Active participation of academic staff in international 
congresses, conferences, seminars and workshops. 

 48,000   48,000   48,000   48,000   48,000  240,000 

2.4. Increasing student participation in research.  12,000   12,000   12,000   12,000   12,000  60,000 

2.5. 
Increasing number of scientific papers published in 
internationally renowned journals indexed in Web of 
Science (WOS) and Scopus. 

 8,000   8,000   8,000   8,000   8,000  40,000 

2.6. 
Organizing scientific conferences in cooperation with 
international strategic partners. 

 8,000   8,000   8,000   8,000   8,000  40,000 

2.7. Organization of Summer School.  10,000   10,000   10,000   10,000   10,000  50,000 

(2) Subtotal EUR: 126,000  126,000   126,000   126,000   126,000  676,000 
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Strategic objective 3: Collaboration and community contribution 

No. Expected results 2020 2021 2022 2023 2024 Total 

3.1. 
Deepening community outreach through collaboration 
with local government and Industrial Advisory Boards 
(IABs) of academic units and other stakeholders. 

 4,000   4,000   4,000   4,000   4,000   20,000  

3.2. 

Collaboration with educational, cultural, business 
community, Alumni (graduales) and other stakeholders 
in designing study programs in accordance with market 
demands. 

 2,000   2,000   2,000   2,000   2,000   10,000  

3.3. 
Cooperation with the community in order to develop the 
professional practice of students. 

 2,000   2,000   2,000   2,000   2,000   10,000  

3.4. 
Providing professional volunteer services / projects for 
community needs. 

 2,000   2,000   2,000   2,000   2,000   10,000  

3.5. Organizing promotional campaigns.  16,000   16,000   16,000   16,000   16,000   80,000  

(3) Subtotal EUR:  26,000   26,000   26,000   26,000   26,000  130,000 
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Strategic objective 4: The process of internationalization and networking 

No. Expected results 2020 2021 2022 2023 2024 Totali 

4.1. Internationalization of the academic staff and students  8,000   8,000   8,000   8,000   8,000   40,000  

4.2. Internationalization of curricula and study programs  2,000   2,000   2,000   2,000   2,000   10,000  

4.3. Internationalization of research  8,000   8,000   8,000   8,000   8,000   40,000  

4.4. 
Membership in the international asociations and quality 
assurance standardization 

6,000 6,000  6,000 6,000  6,000  30,000  

4.5. International academic and research networking  2,000   2,000   2,000   2,000   2,000   10,000  

4.6. Regional and international profile  2,000   2,000   2,000   2,000   2,000   10,000  

(4) Subtotal EUR:  22,000   28,000  28,000 28,000   28,000 140,000 
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Strategic objective 5: Infrastructure development 

No. Expected results 2020 2021 2022 2023 2024 Total 

5.1. 
Technological transformation and adaptation of 
infrastructure 

 170,000   15,000   15,000   15,000   15,000   230,000  

5.2. 
Improving library infrastructure and increasing the fund 
of book titles 

 8,000   8,000   8,000   8,000   8,000   40,000  

5.3. 
Advancing technology of teaching and evaluating 
students' knowledge 

 15,000  - - - -  15,000  

5.4. Adaptation of classrooms to new teaching methods  4,000  - - - -  4,000  

5.5. Improving infrastructure  179,000  - - - -  179,000  

5.6. 
Providing medical and psychological services to 
students 

 800   800   800   800   800   4,000  

5.7. 
Creating infrastructure conditions for people with 
disabilities 

 8,000   8,000   8,000   8,000   8,000   40,000  

(5) Subtotal EUR:  384,800   31,800   31,800   31,800   31,800  512,000 
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Strategic objective 6: Digitization and integrated data system 

Nr. Rezultatet e pritura 2020 2021 2022 2023 2024 Total 

6.1. 
Technological transformation of life cycle infrastructure 
for hardware and software (offices, classrooms, 
cabinets, libraries, corridors and courtyards) 

 45,000   45,000   45,000   45,000   45,000   225,000  

6.2. 
Digitalization of the process of checking the attendance 
of teachers and students (digital presence system) 

 45,000  - - - -  45,000  

6.3. 
Technology-based teaching tools (smartboards, 
licensed software and hardware, projectors and other 
equipment) 

 22,400   22,400   22,400   22,400   22,400   112,000  

6.4. 

Creation of an integrated data system for quality 
assurance and control (Extension of SMU-SEMS 
system services with questionnaires and questionnaire 
reports); 

 10,000  - - - -  10,000  

6.5. 

Providing support services for communication (fixed 
telephony, network service (IT) - wireless and wireless 
service, printing, copying, scanning, shared services, 
special services, security services). 

 35,000   35,000   35,000   35,000   35,000   175,000  

6.6. 
Capacity Building in Human Resources with an IT 
Officer for Every Academic Unit and Local and 
International Professional Training-Practices 

 6,000   6,000   6,000   6,000   6,000   30,000  

(6) Subtotal EUR:  163,400   108,400   108,400   108,400   108,400  597,000 

 


